Washington Trust Bank
Deposits Big IT Savings with

Enhanced Network and Mobile

Solutions

Washington Trust Bank partnered with vCom to overhaul its network and mobile
infrastructure, achieving enhanced visibility and significant cost savings.

m BACKGROUND

Washington Washington Trust Bankis an American diversified financial
Trust Bank services holding company headquarteredin Spokane,

Washington. Itis the oldest andlargest privately held

commercial bankinthe Pacific Northwestand has more

than 40 financial centers and offices in Washington, Idaho
and Oregonwithover1,000 employees.

CHALLENGE

WashingtonTrust Bank, alongstanding financialinstitution, was grappling with
significant challenges due toits outdated network infrastructure and telecom
systems. Many of these systems had beeninplace since the 1990s, leading to
inefficiencies and escalating costs. The bank’s legacy voice circuits and MPLS
network had becomeincreasingly expensive andineffective, nolongercapable
of meeting the demands of modern banking operations. These outdated systems
were drainingresources and hindering the bank’s ability to remain competitive in

afast-evolving financiallandscape.

Compounding theissue was the bank’slack of visibility into its telecom and
mobile expenses. Overcharges were frequent, as services that were no longer
inuse continued to be billed, oftenunnoticed for extended periods. Managing
these systems proved highly complex, exacerbated by inconsistent support from
carriers. The situationnot only frustrated the IT department but also strained the
relationship between|T and finance, creating misalignment and making it difficult
toimplement cohesive, cost-saving strategies. These issues underscored the
need foracomprehensive solution to modernize the bank’s infrastructure and

alignitsinternal operations.

“Before vCom, our mobile
management strategy
could be summedup as
‘wingingit.” Thanks to their
coaching (and alittle toug

love), we’ve evolvedinto
lifecycle pros.”

DAVEBRONCHEAU
WASHINGTON TRUST BANK
ITSERVICEDESKMANAGER



ITUnder Challenges Impact
Management

« Managing multiple vendors » Centralized management of vendors and

e 784 mobile devices across diverse services and services throughthe vCom platform

« 238 circuits IOEEIfons: » Improved visibility into network and mobile

Lackedvisibility into network expenses, achieving significant cost savings

andiebilrlie « Streamlined financialreporting and simplified

Ineffiecient financialreporting invoice management
andinvoice management

SOLUTION

To address these challenges, vCom Solutions migrated Washington Trust Bank to modern, cost-effective solutions. The
bank’s voice circuits were transitioned to Microsoft Teams, withNTT as adirectrouting partner, eliminating outdated and
expensivelegacy systems. The MPLS network was replaced with dedicatedinternet circuits, fiber broadband, and other
SD-WAN technologies. vComalsoimplementedits Expense Management and Mobile Lifecycle Management solutions,
providing the bank with crucial visibility into telecom and mobile expenses. This visibility enabled Washington Trust Bank to
identify and disconnectunused services, resultingin substantial cost savings. Additionally, vCom’s Managed Pay service
streamlined the bank’sinvoice management, reducing late fees and service disconnections, while improving the relationship
betweenITandfinance.

RESULTS

The collaborationwithvComresultedin significant cost reductions for Washington Trust Bank. The bank saved $63,500
permonth onnetwork expenses, while mobile expenses were reduced by over $20,000 per month.

© $20,000savings permonth onmobile expenses

$63,500 savings permonth onnetwork expenses

Beyond financial savings, the bank now benefits from a streamlined, moderninfrastructure that supportsits operations
more efficiently. The relationship between Washington Trust Bank and vCom has evolved into a true partnership, with
vCom considered anintegral part of the bank’s team. Regular communication and strategic alignment have ensured
ongoing success, with the bank continuing to trust vCom for additional projects andinitiatives. As aresult, Washington
Trust Bankisnow better positioned to meetits technology needs and future growth.
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